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Summary

This report provides information about services provided by the Minneapolis chapter
of Men Against Destructior Defending Against Drugs arfsociatDisorder program
(MAD DADS) between January 2008 and December 2009. The report includes a
summary about MAD DADS’ evaluation activities, project implementation and outcomes,
volunteer feedback, and issues to consider.

Over the time period of thigport, MAD DADS served thousands of individuals and
families through many different types of activities, including: crime prevention such as
Street Patrols and Peace Bus; youth development such as leadership development and
prevention/intervention in schi men’s empowerment such as the Fathering Program
and working with incarcerated males; and community building such as community events
and media activities.

The past two years of our evaluation of the Minneapolis chapter of MAD DADS saw
several positivelevelopments:

» Continued crime prevention through Street Patrols, the Peace Bus, and collaborative
relationships with other community organizations such as the Brooklyn Center Police
Department, Minneapolis Public Schools, Big Brothers/Big Sisters, andh8aba
Community Center and others

» Increased presence in schools, particularly through presentations at Minneapolis and
surrounding schools and with Brooklyn Center Youth Collaborative

» Strong, positive feedback from participants and volunteers in keynafdrinterviews

» Continued program visibility through a weekly TV show called “Street Talk,”
visibility in a major local newspapea, feature in a national television production
anchored by Dan Ratheand demonstrated by various awards honoring MAD DADS
ard its Executive Director.

» Referrals and other assistance provided in the areas of job training, housing, and
transportation, based onaus identified by participants

» Community Building remains an integral component of MAD DADS particularly
through its cigis response program which gives the community and its families a
strong sensefaeliable support and security
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Background

| found out about MAD DADS when riding the busmet [a Street Patrol
member], and he started to talk to me about MAD DADS aattl lHim about
some housing problems that | was haviddter meeting with him a few times
about this issue, | met VJ Smith and | was so impressed with him and this
organization that | am now a totally committed MAD DAD.

-MAD DADS volunteer

Men Against Dstruction— Defending Against Drugs and Soelaisorder (MAD DADS,

Inc.) is a norprofit organization dedicated to addressing the problems of drugs, gangs,
and violence throughout the United States. MAD DADS was established in 1989 in
Omaha, Nebraska, 8 fathers who were concerned about gang violence and drugs in
their local communitiesThese men made a decision to become a visible and active
presence in their efforts to discourage youth from violence and destruction through street
patrols, block paigs, leadership development and other community evéhesencouraging
results they received from this approach initiated the establishment of the Minneapolis
Chapter of MAD DADS in 1998. Today, about 75,000 parents are involved nationally in
more thar60 chapters across 17states, including California, Colorado, Florida, Georgia,
lllinois, lowa, Maryland, Michigan, Minnesota, Mississippi, New Jersey, New York,
Nebraska, Ohio, Pennsylvania, Tennessee, and Texas.

The Minneapolis Chapter of MAD DADS wasrséal through the Center for Fathering

(located at Urban Ventures in Minneapolis) in 1998, and received a grant from the Minnesota
Department of Public Safety in 2001 to increase their capacity to accomplish their goals.
The mission of MAD DADS is to bringbout positive change; and to encourage, motivate
and guide committed men and women in the struggle to save children, communities and
themselves from the social ills that presently plague neighborhoods.

The principal program areas of MAD DADS are Men'sgemerment, Youth Development,
Crime Prevention, and Community Building all of which include a subset of programs
with activities carved out for men, women and youth.

MAD DADS employs 23 staff (2 fultime, and 21 pa#time; this includes the executive
director, an administrative position, a 0.5 FTE financial manager (contract), 5 regular
parttime program positions, and an additional 15piane program positions tied to
particular projects (often street outreachhe program also has 30 committed vediens,

and multiple shorterm volunteersIn 2008 and 2009, MAD DADS’ annual budget was
$325,000.
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Evaluation plan

In late 2002Wilder Researclhegan working with MAD DADS talevelop an evaluation
planto measure the impact of MAD DADS activitieShe goal of the evaluation design

is provide staff with practical and useful ways to measure program activities and outcomes.
Since 2008primary evaluation methods have included:

» Program records and tracking forms
» Referral form completed by participants
» Interviews with program volunteers in December 2009

Previously, Wilder Research conducted several other research activities including an
observation of a Street Patrol in October 2004, a telephone survey of Street Patrol
volunteers in January 2005, and apélene survey of clients in December 2005, self
administered surveys of participants in late 2006 and 2007, and two focus groups with
staff, volunteers and program participants in January 200& focus group report can

be found in the Appendix.The findings from these evaluation activities can be found in
a previous report released in May 2008 (available from Wilder Research).

During this grant period, MAD DADS staff revised their goals and objectives as follows:

Goal 1 : To recruit men to serve as rol e models

Objective: To reverse negative practices by example and instill the desire to become
positive members of society.

Goal 2 : Influence youth in ways that ensure healthy development

Objective: Reverse the growth of crime and destruction among jie&nil

Goal 3: Pr ovide positive male role models

Objective: Provideleadership skills in men.

Goal 4: To provide leadership and coordinate collaborative efforts
among community members and leaders

Objective To promote safety and understanding and respansititenship.
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In order to assess the progress towards these goals, Wilder Research and MAD DADS
staff createdExcel spreadsheets to record information about participants receiving
services.These data are reported in the quarterly reports MAD DADS issiborthe
Minnesota Department of Public Safetihis report includes a summary of information
provided by MAD DADS in their quarterly repts submitted from January 208
December Q09. It also includes some information collected for grant applioatio
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Program activities

It really gives people the services that they nedf touch base with them after
we meet them and get their referral informatidde make those calls every day
to people.We do followups, and make sure they get the serviceg tieed.

MAD DADS stands out in the community, because they give so much back to
the community.It is not just lip service We are really there for people and go
out of our way daily to make sure those who want help get it.

-MAD DADS volunteer

MAD DADS works cooperatively with other agencies to reach out to young men and
women who are living unproductive and destructive lifestyles and works to reconnect
them in positive ways to their families and communitis8AD DADS is involved in a
number of activies that promote their goals.

Crime prevention activities including: Street Patrols, Peace Bus,
Outreach Explosion, and Advocacy

I Activities support Goal 1Torecruit men to serve as role models

Street Patrols

Night Street Patrols are the hallmark activofithe organization and the primary way of
addressing street crime and ensuring community safety. MAD DADS trains its volunteers,
in cooperation with the Minneapolis Police Department, to walk through South side and
North side neighborhoods, targetingupg men and women involved in gangs, drugs, or
committing livability crimes. MAD DADS street patrols provide a positive physical
presence on the streets and a deterrent to crime. During these thrice weekly patrols,
volunteers make contact with 50 to Aflividuals who are invited to attend empowerment
groups, develop lifemprovement goals (related to education, vocation, relationships/
family, substance abuse problems, or other issues), and access MAD DADS’ network of
referral partners that can help aglss these issues.

MAD DADS participated in the West Broadway Safety and Security Meetidgs

result of this collaboration, MAD DADS received a contract in 2008 and 2009 to provide

security to the Broadway corridor several times per week. As MAD DABIged the

streets of Broadway, the outreach workers talked with members of the community to find
out their needs and often tried to route them to the resources needed. Men and women
were referred to drug treatment, anger management groups, legal sRp 25
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Assessments, HIV and STD testing at North Point Health and Wellness, and individual
counseling at Shiloh Temple International Ministries.

Each year, MAD DADS conducts over 150 Street Patfalsch Street Patrol has an
average of nine volunteers.

Brooklyn Center Street Patrol

In March 2008, MAD DADS collaborated with the Brooklyn Center Police Department
to address youth issues in the city of Brooklyn Cengmilar to Street Patrols and the
Peace Bus, MAD DADS methods focused orating a positze, male, AfricanAmerican
presence in areas with a prevalence of neganicidences involving AfricaAmericans.
MAD DADS established twagperson crews to roam designated areas in Brooklyn Center,
address potentially violent situations, discourage behathat others might feel were
disruptive or intrusive, and positively engage “disruptive” individuals or groups.

According to Brooklyn Center Police Department’s Crime Statistics report for 2008 and
2009, there was a decrease in the total numberslent and serious crime.

» 1n 2008, the total violent crime was 201 for homicides, rape, robbery and aggravated
assault.In 2009 the total violent crime went down to 166.

» [For serious crime, the total in 2008 was 15 for burglary, theft, auto theftsom a
compared to 4 in 2009

Source: excerpted by Nate Pogorelyime Analyst Brooklyn Center Police Department
from the2009 Brooklyn Center Annual Report

Peace Bus Collaborative

The buses are much safer and the transit police will not have to be bustfall
the time. MAD DADS is a very great program to have to stop bus violence.

I think MAD DADS are a very positive group. They ride buses and are always
talking to the youth.l feel safe when | see them, they tell people about a better
way of living. We as a community need more brothers around, a positive sight
instead of a negative one. | hope they keep up the good work.

The MAD DADS Representatives that | withess everyday on the #5 Bus are
wonderful community advocates. They are supportive amd hn abundance of
information to shareThey also help keep order and respect on the ride home.
We need a lot more concerned citizens who care about the community they live
and work in.

-Peace Bus riders
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Over the past four years (until October 20087D DADS worked in partnership with

Metro Transit to provide safety to riders and to encourage responsibility among riders on
Metro Transit buses. The Metropolitan Transit Commission and Downtown Council
contracted with MAD DADS to provide this service thie metropolitan transit system
(“Peace Bus”) and downtown.

According to program staff, MAD DADS has provided approximately 624 days of

“Peace Bus Service.ln 2008, program staff made 400 referrals for community services
largely through Peace Bus a8treet Patrol. Through October, the Peace Bus project

was conducted at a minimum of three days a week, five hours per day, using three buses.
Eight persons staff the Peace Bus shifts. In 2009, program staff referred approximately
150 to 225 riders for comunity services.

MAD DADS staff have continued to receive positive feedback from riders, bus drivers,
Mayor Rybak, and Police Captain Rich Stan&kedback given indicates that bus drivers
feel safe during Peace Bus patrol times, and the passendgmofeeted by these men
from the community.

Outreach Explosion

MAD DADS organizes and supports intensivelidur street outreach (Outreach
Explosion) across South and North Minneapolis four times a year and hosts regular crime
prevention education aratlvocacy events in neighborhood settings.

MAD DADS has a team of outreach workers that visit schools, nursing homes, Metro Transit
Stations, and different areas in north and south Minneapolis. Information is distributed to
those who inquire about MAD DAD&Nd the programs that are available to th&mD

DADS has partnerships with Shiloh Temple International Ministries and Jordan New Life
Church’s One Stop Family Support Center to provide direct service and referrals to individuals
and families with regartb housing, employment, Social Security, health care, children’s
disabilities, skill building workshops, trainings, and other needed resources. These
churches also provide esite laundry, computer lab, and family law consultation.

Outreach Explosion lws MAD DADS the opportunity to encourage higbk
individuals to attend programs and group meetings, and to encourage these individuals to
invite friends and relatives to attend the programs with them.

Advocacy through partnerships

MAD DADS model invohes providing ond¢o-one guidance and support, while also
identifying the needs of individuals and actively referring them to partner organizations.
MAD DADS'’ goal is to promote and advance the quality of life through its partnership
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with multiple organizabns to advocate for individuals and familieBhese partnerships
include:

Allina Hospital
Amicus (offender reentry programs)

Brooklyn Center Youth Collaborative including partnédsooklyn Center Business
Association, the Brooklyn Center Police Depaghty Brooklyn Center Park and
Recreation, the Northwest Hennepin Human Services Council, the Brooklyn Center
Chamber of Commerce, Gen for Hope and Compassiahg Annex Teen Clinic

and Tree Trust

Mentoring partnership through Community CARES inclughagnersBig Brothers Big
Sisters of the Greater Twin Cities, Kinship of Greater Minneapolis, and Bolder Options

Jordan New Life Community Church
Legacy Management (housing)

Micah House (chemical dependency treatment)
Minneapolis Community Action
Minneapdis Public Schools

Minneapolis Urban League

New Salem Baptist Church

North Point Health and Wellness

180 degrees Inc. (offender-eatry program)
Sabathani Community Center

Shiloh Temple International Ministries
Southside Community Clinic

Turning Point (soial services)

Urban Ventures
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Through these partnershipdAD DADS also aims to provide community involvement
opportunities for juvenile offendeesd those atisk of offending academic assistance
for young people, and food and clothing for homelesshyauthe community.

Youth Development activities including: mentor recruitment,
leadership development, community service and learning, school
prevention/intervention support, Brooklyn Center Youth
Collaboration, parent/youth family mediation, and Boy Sde
Venture Crew

Activities supporiGoal 2:Influence youth in ways that ensure healthy
development.

MAD DADS provides youth a rich set of alternatives to a life of poverty, crime, and
incarceration. Two years ago, the Mayor’s Minneapolis Blue Printridimg Youth
Violence called for community action addressing an increase in negative incidents
involving youth in the city and public schoolg response, MAD DADS increased their
outreach, intervention, and classroom contact and presentations.

In 2008,and again in 2009, MAD DADS led approximately 320 groudischools, and
an additional 190 groups that were held in shopping centers, the county home school,
alternative schools, and at the MAD DADS offica total of 14 sites (source: Minneapolis
Foundaion grant application, September 15, 2009).

Mentor recruitment

In 2009, The Minneapolis Chapter of MAD DADS took the lead in organizing Minneapolis
CARES, a local mentoring support program modeled after the National CARES Mentoring
Movement. MinneapolisCARES is a collaboration between Bolder Options, Mentoring
Partnership of Minnesota, Kinship, Big Brothers and Big Sisters, MAD DADS, and the
Minneapolis Blueprint for Action to focus on recruiting black adults to mentoskat

youth. The CARES effort des not offer mentoring services but serves as a conduit for
African American adults to become further engaged in mentoring Africa American youth.
This program has been highlighted by the City of Minneapolis in its Blue Print for Action
Quarterly ReportJuneSeptember 2009), and is listed under Recommendation 1A: Ensure
there is a trusted adult in the life of every young person in Minneapolis by increasing the
number of quality mentoring opportunities for young people, along with proper training
for mentas of all ages and backgrounds.
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Leadership development

Leadership development training is provided on weekends six times a year, for program
staff, participants, and youth. Trainings are mainly led by VJ Smith, the executive
director of MAD DADS and by cmmunity members that he requests to share their
expertise. The topics for the training range from grief and trauma, money management,
parenting and family reconciliation, black parenting, and hope and healing.

In addition to these opportunities, MAD DADhas coordinated a teen leadership
conference for the past two years. In 2008, about 500 youth attended, and in 2009, about
250 youth attended the conference.

Community service and learning

Community service and learning opportunities are made avatlaplarents, college
students, and youthSpecific community service learning activities are targeted at youth
who are reentering the community after incarceratiorhese occur two to three times

per month in cooperation with Minneapolis middle schoats$ laigh schools to give them

a chance to give back to their communiti&ame examples of activities include: talking

to their peers at different schools about their life experiences, encouraging their peers to
stay in school, street cleaning, assisteugifies with grief, and going out on street patrols.
These young people are accompanied by MAD DADS staff during these activities.

» This component serves approximately @D youth each year.

School prevention/intervention support

In 2008, MAD DADS starte a program called Community Organizing Preparing for
Success (COPS), which is a partnership between the Minneapolis Police Department and
the public school systeniThe purpose is to empower students by encouraging them to
stay in school, make positivédichanges, make good career decisions, and to make a
difference in their communitiesThis program took place in six to eight classrooms per
month, and school assemblies every two to three months in five middle schools, high
schools, and alternative sais.

» Between 2008 and 2009, the program was delivered at seven school assemblies;
approximately 400 students attended each assembly (about 2,800 students served).
In addition, programming was done in 6 classrooms per month to about 30 to 40
students ireach (about 2,500 students served annually).
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Brooklyn Center Youth Collaboration

Between 2007 and 200MAD DADS workedin partnership with the Brooklyn Center
Youth Colleborative and a program entitl@fanting and Growing for Our FutureThis
partneship is between the Brooklyn Center Business Association, the Brooklyn Center
Police Department, Brooklyn Center Park and Recreation, the Northwest Hennepin
Human Services Council, the Brooklyn Center Chamber of Commercesr@GanHope

and Compassionhe Annex Teen Clinicand Tree Trust. This partnersiugme together

to share and define rolestay together, problem solve, be honest about the prdicess
new ways to take action amal reach out to the youtto find ways to be more diverse in
this movement and to collaborate in a positive way.

Brooklyn Center Youth Collaborative is a project that focuses on increasing activities for
youth through referrals, intervention, and prevention while aiming to reduce crime in the
City of Brooklyn Center.MAD DADS provides staff to do youth outreach at different
Brooklyn Center sites such as the transit bus shelter, Brookdale Mall, and the middle and
high schools.The outreach workers build relationships with youth, introduce them to

role models, and refehém to agencies that serve youtthe Brooklyn Center Youth
Collaborative incorporates leadership models and workshops for youth to help guide
them toward positive program84AD DADS has been a constant presence of safety and
security for seniors, youngehildren, and single parents trying to move around in the

city of Brooklyn Center.

As mentioned previously, MAD DADS coordinated with the Brooklyn Center Police
Department to address youth issues in the city of Brooklyn CeltaD DADS

established twgerson crews to roam designated areas in Brooklyn Center, address
potentially violent situations, discourage behaviors that others might feel were disruptive
or intrusive, and positively engage “disruptive” individuals or groups.

Parent/youth family medi ation

MAD DADS staff respond to requests by families to facilitate parent/youth mediation.
This mediation is requested about 25 times each year, and mddigssedifficulty

with communication, rules and responsibilities, and conflict management lmetwee
parents angouth.

» This component serves approximately 25 families each year.

Boy Scout Venture Crew

MAD DADS partners with Boy Scouts to provide Venture Crew groups to youth in the
community. Meetings are held once each month in addition to other vent
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» This program provides ongoing support to 45 youth each year.

Men’s Empowerment activities including: Fathering Program
and Incarcerated Males

I Activities support Goal 3Provide positive male role models.

MAD DADS works to reverse negative practicesl &ehaviors in the community by
making a connection with men who will be recruited to serve as role models and work to
restore, stabilize, and reunify families impacted by social disorder.

MAD DADS has served as role models and has-kengn plans for cuant juveniles,
adult offenders and for group participants.

Fathering program

MAD DADS in partnership with Urban Ventures provides weekly “empowerment”
support groups for men, women, and youth on Tuesday and Thursday evenings.
Individuals learn about tlse meetings through the community outreach provided by
MAD DADS, through telephone contact when individuals calling MAD DADS for help,
and by word of mouth.

There is a “Tuesday Night Group” for men and women'’s support, and a “Thursday Night
Group” for paenting education for fathers and childreFhese meetings are held weekly

to promote conversations and information for those attending the meetings on topics such
as growth and development, personal discipline, integrity, the road to success, forgiveness
of others and self, character qualities of good men/women, and how to change your
thinking in order to change your life.

Through the empowerment groups, MAD DADS has partnered with employment service
programs, treatment facilities, medical services, camity colleges, halfway houses,

and other nonprofit organizations, such as mental health clinics, dental labs, and healing
sessions.

Referrals are made within the Urban Ventures organization as well as to other service
providers to help members of thenmmunity navigate through the system.

» Each week, the groups include, on average, 60 men and 40 women.

In addition to the two groups held in Minneapolis, MAD DADS organizes an empowerment
and support group on Wednesday nights at Brookdale Mall's Comnmanity.
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» The Brookdale group serves 15 to 20 persons each week.

Incarcerated males

MAD DADS'’ Incarcerated Males Program conducts group sessions at Hennepin County
Juvenile Detention Facility, Hennepin County Boys School, Lino Lakes, Moose Lake,
and other dtention facilities to motivate and help young men and fathers to develop life
skills, get their GED or high School diploma, maintain sobriety from drugs and alcohol,
obtain jobs, be positively involved in their children’s lives or delay fatherhood, dnd no
re-offend.

During this reporting period, MAD DADS visited the Hennepin County jails twice each
month. MAD DADS goes to the Hennepin County Jail to encourage and motivate inmates
to be involved with its programs and services, specifically Tuesday, Wegnasd

Thursday evening groups. They also talk to inmates about how to transform their lives
and become productive citizens, and how to transform from being absent fathers and
husbands. This partnership with Hennepin County Jail has proved to be eetivefin

the community. Inmates are provided with tools to enable them to help restore, stabilize
and reunify them with their families. Resource information is available related-to job
training, decisiormaking, and skill building.

In addition, MAD DADSprovides similar visits, by invitation fromicus to prisons.
In 2009, MAD DADS made approximately 12 visits/presentations to prisons.

» 1n 2008, MAD DADS served 270 incarcerated men between the ages of 19 dnd 35.
2009, they served approximately 400arcerated men between 19 and 35 years old.

Community Building activities including: Crisis Response,
community events, “Street Talk” TV show and other media
coverage

Activities support Goal 4To provide leadership and coordinate collaborative
effortsamong community members and leaders.

MAD DADS organizes community events, vigils, and celebrations both in times of crisis
and celebration. These events provide a forum for discussion and constructive action for
those concerned about a situation and ddee heard and have not previously gotten
involved to improve the situation, for grieving, and for celebration when progress is made
by a neighborhood or group. Events are also held specifically for neighborhood seniors
to connect them with others anbpide reassurance. MAD DADS reaches additional
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people through our weekly “Street Talk” TV show, which provides encouragement and
education on crime prevention, parenting, and building a stronger community.

Crisis Response

MAD DADS continues to resportd families who experience trauma, gun violence,
robbery, rape, and other violent crimes in their communities.MAD DADS remains
committed to serving those families by providing them with concrete advice, and spiritual
and emotional support. In the last yeAD DADS responded 27 times to crises in the
communities.

Community events

MAD DADS has worked with the West Broadway Business and Area Coalition (WBC)
and Shiloh Temple International in north Minneapolis and has helped to provide leadership
within this Minneapolis community. MAD DADS has helped coordinate outreach and
collaborated in a north side clean sweep eHqicking up old tires, sweeping the streets
while partnering with residents and business owners.

Legacy Village, a 150 unit apartmemdraplex, is located in north Minneapolis on
Plymouth Avenue and has been plagued with drugs and violence. In 1998, the Legacy
Village management, police department, residents and community members asked MAD
DADS for assistance. MAD DADS patrols the conxele three times per weeka

addition, MAD DADS has met with residents, assisted with hallway and parking lot
cleanup, and been a positive presence in the commuiiityough community meetings,
MAD DADS has developed an action plan for residents arfitstturther implement

safety initiatives. This process has produced an increase of safety and community
participation for the residents and management of Legacy Vill&gerently, MAD

DADS is organizing a Legacy Village residents’ council and an affleool program for
youth and parents.

In the past year, it has been reported that the number of police calls have been reduced.

“Street Talk” TV show

MAD DADS has continued to use radio, newspaper, and a television program called
“Street Talk” which airevery Thursday night at 7:00 p.m. on a Minneapolis television
network. MAD DADS uses community events and media to attract individuals to the
program and to provide information to the communitre topics discussed on the
program are those that impahe community including violence, violent crime, and

drugs. The show is cdhosted by John Turnipseed. The program has aired for two years
and is another tool used to impact the lives those living in the communities served.
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» An estimated 20,0060,000 vewers watch weekly.

Other media coverage: MAD DADS in the n ew s: “Continued Program

Visibility”

In the period, 2002009, MAD DADS received extensive media coverage including 10
major stories in the Minneapolis Star Triburtéighlights include:

» [Facetime:Mentor meet-up by Sara Glassmaistar Tribune January 2, 2010This
story covered the launch of Minneapolis CARES Mentoring Movement to recruit
1,000 mentorsVJ Smith founded the initiatived support and collaborate with the
largest local mentoring programs: Big Brothers Big Sisters of the Greater Twin Cities,
Kinship of Greater Minneapolis, and Bolder Optio¥ownloaded 1/26/2010 at
http://www.startribune.com/lifestyle/style/80367977.html?elr=KArksUUUoDEy3LGD
i07aiu

» Minneapolis homicides-- 19 so far-- near a record lowby Matt McKinney. Star
Tribune. December 29, 2009vJ Smith is quote in response to a drop in crime in
Minneapolis. The 19 homicides in 2009 mark a drop by about half from the previous
year and were about a fifth of its record high of 97 in 1996wnloaded 1/26/2010 at
http://www.startribune.com/local/80314667.html?elr=KArksUUUoDEy3LGDiO7aiU

» (Faces of Men) V.J. Smith: From Bad Dad to Mad Dadby Anika Robbins.Insight
News.com December 10, 2009This story features VJ Smith ahd story.
Downloaded 1/26/2010 &ttp://insightnews.com/community/53fdcesof-menvj-
smith-from-baddadto-maddad

» Straight talk straight up by Kevin Duchschere Star Tribune December 7, 2009.
This story featured ¥ Smith, president and founder of the Minneapolaptér of
MAD DADS, leads a coumding session at the Hennepin County JBibwnloaded
1/26/2010 at
http://www.startribune.com/local/west/78735682.html?elr=KArksUUUoDEy3L GDi
O7aiu

» Officers' heroics shore up a river of tragedy byMatt McKi nney. Star Tribune
December 15, 2009This story discussed Minneapolis police officettso were
honored for riskingheir own lives to save others in 2009; also stating that an award
went to VJ Smith from Minneapolis MAD DADS)ownloaded 1/26/2010 at
http://www.startribune.com/local/79238502.html?elr=KArksUUUODEy3LGDiO7aiU
This award was also discussed in a story by Caroline Low¢GfEOon December
14, 2009. Downloaded 1/26/2010 at
http://wcco.com/local/police.layoffs.minneapolis.2.1369258.html
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Reward raised to $10,000 in Minneapolis shootinlgy Abby Simons.Star Tribune
Novemberl8, 2009 Story about MAD DADS announcement of an increased reward
in a July 28' shooting. Downloaded 1/26/2010 at
http://www.startribune.com/local/70337547.htmit2&ArksUUUoDEyY3LGDiO7aiU

Minneapolis' 'blueprint’ to attack youth violence is a succesby David Chanen.

Star Tribune. October 3, 2008 Story about Mayor Ryback’s Blueprint and
collaboration with agencies such as MAD DADS to bring down violelicgates,
“Statistics show the plan is working: Violent crime by young people in Minneapolis
has decreasedDownloaded 1/26/2010 at
http://www.startribune.com/local/308434.html?elr=KArksUUUoDEY3LGDiO7aiU

MAD DADS push mentoring in Minneapolis: Civic leaders plan broad citywide
effort by Scott RussellTC Daily Planet.February 6, 2008This story highlights
MAD DADS stating thatrews have ridden the Route 5 Metmaiisit bus for
approximately three years, helping keep the peace as it crisscrosses some of
Minneapolis most crim@rone neighborhooddn the last few months, crevese

now recruiting Big Brothers/Big Sisters volunteerBhis is frt of a three part stp
about mentoring and the Minneapolis Blue Print for Ending Youth Violence (MAD
DADS featured in all three articlespownloaded 1/26/2010 at
http://www.tcdailyplanet.net/article/2008/02/06/mdddspushmentoring
minneapolis.html

Dan Rather Reports: Serving America— 2008 television production

A look at the current state of service in America; an interview with VJ Smith on
MAD DADS, are on the frontihes in the city’s most violent and gang plagued areas.
See full transcript 327 in the appendix.

In addition, to this and other media coverage, the program and its Executive Director
received various awards and recognition during this perSmime examgs include:

Minneapolis Police Department: VJ Smith of Minneapolis MAD DADS for his work
in the Minneapolis Schools with his C.O.P.S. Program (Community Organizing, and
Preparing for Success) and his commitment to the success of Minneapolis youth.

Certificate from the Mayor: for VJ Smith’s role in the Youth Prevention Steering
Committee

Minneapolis Park and Rec Board: for VJ Smith’s commitment to Central Park Gym
and Community

Community Involvement Award: to MAD DADS from Trendz Stop the Violence Tour
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» African American Men Project: formerly honored (with a plaque) both MADS DADS
and VJ Smith

» Shiloh Temple: recognized (with a plaque) VJ Smith’s “tireless effort” and
commitment to Keys Outreach Ministry

While generating publicity is not an explicit programeattjve for MAD DADS, improving
community awareness of the program and its mission is likely to increase the program’s
influence in the community. For this reason, it is interesting to nototisstently positive
press coverage that MAD DADS'’ activitibave received in recent years.
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Summary of activitiesd persons served

Wilder Research summarized data reported by MAD DADS to the Minnesota Department
of Public Safety on a quarterly basis between January 2008 and December 2009. Figure 1
shows detad for the number of community events, number of participants served, and the
level of MAD DADS involvement for each type of activity in 2008, 2009, and as a total for
both years of the grant period. It is not known how many participants were counted in
more than one area, therefore these counts include duplications.

1. Project services and activities comparison (2008 and 2009)*

2008-09
Number of participants served 2008 2009 Total
Youth 4,179 2,072 6,251
Adults 6,154 3,882 10,036
TOTAL PARTICIPANTS 10,333 5,868 16,201
Referrals from Street Patrols/Peace Bus/Other 7,134 4,022 11,156
Participant ethnicity
American Indian/Alaskan Native 236 193 429
African American 8,286 4,858 13,144
African 545 811 1,356
Hispanic 545 178 723
White, not of Hispanic origin 48 73 121
Number of hours
Hours of community service 3,277 1,800 5,077
Number of activities provided
Performances 34 26 60
Classes/workshops/presentations 188 131 319
Events (field trips, recreational activities) 82 57 139
Support groups 132 105 237
Counseling sessions (individual, family) 171 70 241
Mentoring sessions 229 112 341
Vocational training/employment sessions 217 81 298
Neighborhood: meetings, cleanup, watch 127 71 198
Community meetings: strategic planning, block club, task force 173 95 268
Advocacy 433 462 895
Mediation 75 66 141
TOTAL ACTIVITIES 1,861 1,276 3,137

1 Some of these totals could be duplicates of clients who received other services, srfiodludertstimate
activities, such as paradegrpefices, presentations, or radio programs
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Description ahdividualscompleting referral
formand needsdentified

During their Street Patrols and other outreach activities, MAD DADS volunteers ask
clients to complete a referral form indicating theied& and providing their contact
information. MAD DADS recently started a new project called Outreach Explosion.
This project is designed to bring services from North and South Minneapolis to people
who have the most need for services or housing. Thrpagherships with Shiloh

Temple International Ministries and Jordan Community Church there are available
services for juvenile offenders, assistance for families with developmentally disabled
children, skill building workBops, training, and resourcé&cial Security information,
health care referrals, laundry facilities, computer lab, Family Law consultants, food,
clothing, medical assistants treatment, and more.

Wilder Research used this information to calculate the number and characteristics of the
persons being served during 2008 and 2009. We also used the information to report the
needs that these clients identified.

Age and gender

A total of 1,881 persons completed a referral form between January and December 2008.
Fifty percent were women and #@rcent were men. One percent of the clients were not
identified. Over half of persons served (52%) were under age 30. The average age of all
persons served is 28 years old. The youngest client was 12 and the oldest were 71.

Between January and Sepiger, 2009, a total of 2,457 clients completed a referral form.
Forty-five percent were women and p8rcentpercent were menTwo percent of the
clients were not identifiedOver half of persons served (55%) were under age 30. The
average age of allgpsons served is 26 years old. The youngest client was 10 and the
oldest were 78.

The form does not record whether these persons had come into contact with MAD DADS
for the first time or more than once. Therefore, some information presented below is
dupicative.

MAD DADS of Minneapolis 1¢ Wilder Research]anuary 2010
evaluation report



2.  Age of individuals referred, January to December 2008

Age 11 to 17

Age 18 to 21

Age 22 to 25

Age 26 to 30

Age 31 to 40

Age 41 to 50
Age 51 and ower

3. Age of individuals refe rred, January to September 2009

Age 11 to 17
Age 18 to 21
Age 22 to 25
Age 26 to 30
Age 31 to 40

Age 41 to 50

Age 51 and ower
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Needsdentified

The following information represents requests or needs identified by the same clients in
the Outreach Explosn project. In response, MAD DADS provided referrals or connected
these persons to resources that addressed their requests.

In 2008, 1,881 clients identified 2,865 needs (on average two needs were identified per
person). The most frequently reported esja or needs identified by 19 to 53 percent of
respondents were to attend the Tuesday night support group, mentor a young person at
Big Brothers/Big Sisters, and volunteer at MAD DADS.

In 2009, 2,457 clients identified 4,032 needs (on average, two weedsdentified per
person). The top three most frequently reported requests or needs identified by 24 to 54
percent of respondents matched 2008.

4. Outreach Explosion requests or needs identified by clients for 2008 and

2009
2008 2009
N=1,881 N=2,457
Type of referral Number Percent Number Percent
Tuesday night support group 1,002 53% 1,329 54%
Mentor at Big Brothers/Big Sisters 463 25% 842 34%
Volunteer with MAD DADS 356 19% 599 24%
Thursday night parenting education group 237 13% 316 13%
Church 196 10% 252 10%
Services from Jordan New life Church 182 10% 445 18%
BCYC (November — December) 168 9% * *
Shiloh Temple services 148 8% 249 10%
MAD DADS of Minneapolis 21 Wilder Research]anuary 2010
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Findings from interviews with volunteers

Wilder Research designed a shaterviewthatthe MAD DADS financial manager

conducted wittsome of their voluntee(some had received some pay and stipends for
outreach work associated with the program). The purpose of the interviews was to gather
more feedback about perceptions of program impact. These vokwere asked to give

their perspectives about what makes the program successful, what challenges they
experienced, and what improvements they would like to see in the future of MAD DADS.
These interviews wre completedavith six volunteers in December @9.

Theinterview participants’ experience with MAD DADS ranged from 4 months to 10
years. The work of participants included outreach work and directing support groups,
volunteer coordination and handling daily operations, making referral calls,
administative assistant tasks, role madg) and motivator.

Impact of MAD DADS in respondents own words

The survey participants were asked how their work impacted the communities or the
people MAD DADS serves. The following comments illustrate their persgsctiv

I think the relationships that we have developed with the shop owners,
organizations and residents, have made MAD DAD’s more acceptable, which
allows us to help those who are struggling with addictions, abandonment, and
trust issues.

We are watched lat by the community and we make a difference, they look up
to us as leaders and the kids want to be like us, and it helps the kids see good
positive role models.

Powerful impact because people recognize MAD DADS and have a lot of respect
for them. MAD DADS gives them hope.

MAD DADS gives people hopePeople in the street respect MAD DADS and
look to MAD DADS for help. And it makes me feel important that | am part of
this organization.

It really gives people the services that they nedf touch base wh them after
we meet them and get their referral informati®de make those calls every day
to people.We do followups, and make sure they get the services they need.
MAD DADS stands out in the community, because they give so much back to
the communig. It is not just lip serviceWe are really there for people and go
out of our way daily to make sure those who want help get it.
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Stories about MAD DADS that impact lives

The survey respondents were asked to share any stories about the impact of MAD DAD
that they could recall. The following comments are snapshots of the stories that were
shared with the interviewer.

| was doing arts and crafts with the girls at the Boys and Girls Altb.topic of
gangs came up and the girls told me that they rédadiyk us for doing what we

do. They feel a little safer in the neighborhocothey also told us that they saw a
little boy get shot on Broadwayl hey knew the little boyHis mom had sent

him to the store a0 years old by himself and now he is de&b, they

expressed to me that the streets got them scared but with MAD DADS out there
with them; it's safer to go to the stor8o thankGodfor MAD DADS!! | have a
newfound daughter.

| was an ex drug addict, ex gang member, ex killer, ex convict,MiAD

DADS came into my life. | was misinformed by misinformed people who told
me | could never change or do anything good. By being a part of this
organization | can touch people’s livesknow important people now and | am
respected in the community.have met the governor, the mayand other

public officials and instead of my picture being on a wanted poster | am on the
MAD DADS website. | respect me today, | respect other people today, if it can
be done for me; everyone else is a push over.

Oneincident occurred working on an outreach street activity with two little girls
at a service station on the north side of Minneap®li® had just finished a
neighborhood night out, a celebration which is a collaboration of communities,
playing games, cdong, parades, etc. We stopped at a gas station to get some
gas. While we were in line, two small girls began tugging at my dharniled

and looked down at themh@y both smiled back and saitly e know who you

are! You are a MADDAD! You came to ouschool and chased those drug
dealers out of our playgrouridl asked them, “Idl they ever come back?They
both said no and “we’ve been having recess every day now.” Thank you
MADDAD! Then the realization of the importance of the MADDADS took a
hold of me. Those little girls didn’t know me, but they knew what the colors |
was wearing meant to therit. meant a good guy, someone that was trustworthy,
a friend, their hero, but it wasn’'t me, it was the organization, and the credibility
that the childremnd the community associate with the MADDAD®e are

loved and respectedVe are something tangible that they can see, and touch and
talk to. And today that is what is so needed in our children’s development.

Challenges of the work

Survey respondentsere asked what challenges they encountered during their work
experience with MAD DADS. Respondents’ commented about the difficulty of the
work, managing staff or other volunteers, and handling potential negative impacts on
themselves.Other respondentsdinot feel they had challenge€omments include:
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The only thing challenging about this is it is a lot of hard work, ikes ltieing
oncall at all timeswhenever something needs to be done | am there with the
MAD DADS.

Being the supervisor, | am thedwvy and | have to tell people things to straighten
out situations, and they don't always like that.

Some of the challenges are not allowintlne circumstances of other people’s
lives—to change the direction of my life.

Suggestions for program improvem ent

When asked for one or two suggestions for ways that the Street Patrols or MAD DADS
activities can be improved, respondents said they would like to have more volunteers to
help fulfill the mission, more resources to address the immediate needs peggde se
more collaboration with responsible organizations, and more advertising of what MAD
DADS does.

Expansion- They need more anointed volunteers.
[They need] more resourcefdd more people to help us complete our mission
More advertising about whatendo.

We could have more collaboration from a responsible and responsive
organization- resources there to help other peoptefinitely respond to the
needs of the people.

We need resources that have immediate answers to immediate needs.

Reasons for ge  tting involved with MAD DADS

Survey respondents reported that they learned about MAD DADS through their personal
experiences with staff. Respondents were able to identify specific needs such as housing
or a job, and they were referred to the approprestece provider or programlhe

following comments illustrate what respondents said.

| was going through recovery from drug addictiofd helped me by bringing
me into the groupsThe positivity of VJ and the people around him and the
acknowledgementfane and understanding of my strugglesre me hope to
press forward.

| found out about MAD DADS when riding the busmet Damian and he started
to talk to me about MAD DADS and | told him about some housing problems

that | was having After meeting wih him a few times; about this issue, | met VJ
Smith, and | was so impressed with him and this organization that | am now a
totally committed MAD DAD.
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| was using drugs, and VJ caught up to me one day and he said to me, “you can
do better, when you are rgatb change, give me a callAfter that, all | saw

was VJ's face.l had to put down the drugs. | couldn’t get high no more! | had
been avoiding running into VJ for months and when he finally caught up to me
that day and spoke to me, something chamggde of me.He gave me hope.

Lessons learned from the ir work

Survey participants were asked what they learned from the tivat they do with MAD
DADS. The responsescluded their perceptionsf the importance of the organization in
the community, pesonal changes made in their own livasd learning lout the people
they have encountergtheirchallengesand the opportunities that exist everyone.

Respondents said:

| have learned just how awesome MAD DADS is by how it reaches out to the
communites and the need for this organization. It needs to be expanded because
the need is so great and our communities are dying and need this type of
organization to restore people lives.

I have been inspired so muchlike to write and | read more now. ift
educational working with the groups and | have learned to be a better father from
the parenting groups. It's a total learning experience every day.

What | do is one of the most important fields of the woklidhat | do is make a
difference in people’ves and allow myself to be open enough to allow them to
change my life as wellMy job is to make one feel great and provide them with
resources to help them improve their family’s lives.

I learned a lot of people are not living the life that they wauitte living and it is
hard for them to step away from the abuse and addictions.

There is a chance and opportunity for everybody.

That anyone can be help that wants to be helped.
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Conclusion and issues to consider

Feedback from clients and volunteers,arep from staff, and other evaluation activities
show that MAD DADS has a strong, distinct and recognizable presence in the
neighborhoods served. Street Patrols and Peace Bus conduct multiple brief interventions
with people who are facing turmoil suchad®mical dependency and illegal activities.

MAD DADS links participants with a broad pool of other resources including the Center
for Fathering at Urban Ventures as well as other services available in the community.
Participation in MAD DADS also has amcredible impact on the outreach workers.

Many of these workers are former clients who exhibited high risk behavior such as gang
involvement or chemical dependency before becoming involved in MAD DADS. In
surveys and focus groups, these outreach wodessribe how their involvement with

MAD DADS has improved their lives.

The past two years of our evaluation of the Minneapolis chapter of MAD DADS saw
several positive developments:

» Continued crime prevention through Street Patrols, the Peace Bus, lahtctive
relationships with other community organizations such as the Brooklyn Center Police
Department, Minneapolis Public Schools, Big Brothers/Big Sisters, and Sabathani
Community Center and others.

» Increased presence in schools, particularly thrqargkentations at Minneapolis and
surrounding schools and with Brooklyn Center Youth Collaborative.

» Strong, positive feedback from participants and volunteers in key informant interviews.

» Continued program visibility through a weekly TV show called “Stiiedk,”
visibility in a major local newspapea, feature in a national television production
anchored by Dan Ratheand demonstrated by various awards honoring MAD DADS
and its Executive Director.

» Referrals and other assistance provided in the areab tijning, housing, and
transportation, based on needs identified by participants.

» Community Building remains an integral component of MAD DADS particularly
through its crisis response program which gives the community and its families a
strong sense atliable support and security.

The program does an excellent job with breadth of activities and recognition by persons
served, considering its small staff and limited resources.
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The program could expand its reach and depth of services if it could ssmeesed

funding to allow for additional professional staffing, to reduce the load carried by the few
regular program staff. This would also allow for better tracking of program impact at the
individual level as well as increased ability to focus on wegoutlined in the strategic
plan.

However, considering the current economic climate, MAD DADS is an organization that
can have wide reach with few resources. Feedback from volunteers and staff, as well as
reports from the Brooklyn Center Police Depanmiméndicates that the organization
increases a sense of safety in the communities served.
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Appendix

Frequency of program activities and participation by area, 2008
2009

Draft strategic plan(prepared by technical assistance consultant)

Transcript from tdevision interview with VJ Smith: Dan Rather
Reports

Key informant survey with street patrol volunteers

Focus Group report from January 2008
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Frequency of program activities and participation by area, 229

Duration

Attendance at each

(year round, Frequency group or event Total Served
Program month/we ek) of meetings (unduplicated count) 2008-2009
Men’s Empowerment
Fathering program 50 weeks per 2 groups per year 70ingroup 1 100: 60 men,
year 25to 30 in group 2 40 women

Incarcerated males
Youth Development

Leadership development

Community service and
learning

School prevention and
intervention classroom
support

Parent/youth family mediation
services

Boy Scouts venture crew

Crime Prevention
Street patrol
Peace bus

Outreach explosion

Advocacy and crime
prevention

Community Building
Crisis response

Special events
Community events
Weekly TV show “Street Talk”

Mom'’s Division
Outreach to women

Ongoing

Ongoing
networking with
mentors

Mainly school
year

School year (42
weeks)

Ongoing

Year round

Year round

Year round

4 times/year
Outreach

Ongoing
advocacy
Ongoing
Year round
4 events

6 block parties
Year round

Ongoing

9 visits per year
6 prisons

2 events & assist
with community

2 to 3times
a month

2 schools each
week
1 hour support

As needed 1to 2
sessions

3 times per week

3 times per week
When

3 times per week

12 hour intensive
X4

Average 2
meetings per
week

Average 2 per
month

16 events per
year

Seasonal
Summer and Fall

Every Thursday
at 8:00 p.m.

On-call for events
and support

25 to 35 per group
(Average 30)

125 at youth events
12 assist in community

Varies: 30 at middle
schools, 500 at teen
conference

30 youth at each
meeting = 60 per week
that get support

2 or 3 family members

30 to 45 including
mentors/leaders (co-ed

group)

6 to 15 each group
(avg. 9) x 3 times/week
= 27 patrols per week

4 DADS each patrol

15 DADS patrol each
outreach

1 or 2 with Executive
Director

Executive Director & 4
to 6 MAD DADS

Average 10 DADS at
each event

How many DADS
attend?

Executive Director
and guests

15 moms on-call to
mentor and support

270 men per year
Ages — 19 to 35

250 at events & 24
days youth assist in
community

3 meetings x 30 kids
x 8 months = 720 +
500 = 1,220
contacts with youth
60 youth receive 1
hour intervention
support weekly

25 families received
service

45 members: 70%
boys, 30% girls

27 x 52 a week/yr =
1,404 patrols serve
#?

3x4x52=624
DAD days- serve
15x4x12=720
hours of outreach in
City of Minneapolis
2 x50 x 2 hours =
200 hours per year —
Serves all Mpls

25 contacts per year
10 x 16 = 160 DAD
days

30 to 40,000 viewers
per week

50 to 300 women
contacts/served
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Draft strategic plan(prepared by technical assistance consultant;
10/2009)

MAD DADS
2009-2011 Strategic Plan

Men Against Destructio n
Defending Against Drugs and Social Disorder
Mission

MAD DADS has been working to restore communities and deter youth from a life of
violence and destruction since 1998. Our mission is to bring about positive change and
encourage, motivate and guide committed men in the struggle to save children,
communities and ourselves from the social ills that presently plague our neighborhoods
We carry out this mission by:

f Recruiting, engaging, and activating men and women in our communities

f Serving as role models to children, adolescents, and young adults

f Providing guidance, instruction and influence in a way that ensures the healthy
development of each child’s emotional, spiritual, and physical well -being

f Combating social disorder while restoring and stabilizing the environment of our
neighborhoods, communities, and cities—uwith the task of addressing the issues
of drugs, gangs, and violence.

History, Need & Approach

History

MAD DADS was born out of pain —the pain of seeing our children dying in our streets.
Fathers and others in our communities became tired of looking into the hollow eyes of
youth who lack hope and who have ceased to dream. We realized that we could hold no
one responsible but ourselves. We had allowed this to happen and must change the
situation.

MAD DADS, INC. ( Men Against Destruction—Defending Against Drugs and Social
Disorder) was founded in 1989 by a group of concerned parents in Omaha, who were
fed up with gang violence and the unmolested flow of illegal drugs in their community.
Throug h neighborhood Street Patrols and positive community activities (block parties,
leader development, other community events) these men became a visible, active
presence against the negative forces destroying children, families, and their
neighborhoods. Seeing the promise of this approach, VJ Smith and other Minneapolis
leaders incorporated the Minneapolis Chapter of MAD DADS as a 501(c)(3) nonprofit
organization 1998.
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Need

MAD DADS is especially concerned about strengthening the role of fathers in Africa n
American and economically distressed communities because youth growing up in a
home without a positive male influence are twice as likely to drop out of school or

repeat a grade, and are six to eleven times as likely to be suspended for violent behavior.
The National Center for Fathering also found that when young males grow up without
fathers, their chance of being involved in criminal activity triples. This is also a moral

and community issue for us.

In Hennepin County we see a disproportionate numbe r of African American youth in

the Juvenile Justice Systerm—42% of all juvenile probation cases involve our youth. A
disproportionate number of our youth also experience low educational attainment, are
unemployed, live in single family homes, and lack a fa ther while growing up. Negative
role models are often found in the streets. In contrast, a wide body of research indicates
that adolescents who have consistent, positive role models in their lives do better in
school, have higher seltesteem, and are les vulnerable to substance abuse.

Approach

MAD DADS works cooperatively with other agencies, civic and service organizations to
reach out to young men and women who are living unproductive and destructive
lifestyles, and reconnect them in positive ways to their community and families.

MAD DADS’ program has five major components:

1. Crime Prevention: Street Patrols, Peace Bus, Outreach Explosion, and Advocacy
Nightly Street Patrols are the hallmark activity of our organization and our primary
way of addre ssing street crime and ensuring community safety. We train our
volunteers, in cooperation with the Minneapolis Police Department, to walk
Southside and Northside neighborhoods, targeting young men and women involved
in gangs, drugs, or committing livabili ty crimes. MAD DADS street patrols provide
a positive physical presence on the streets and a deterrent to crime and fear. During
these nightly patrols volunteers make contact with 50 -75 individuals who are invited
to come to our empowerment groups, develop life -improvement goals (related to
education, vocation, relationships/family, substance abuse problems, or other
issues), and access MAD DADS’ network of referral partners that can help in
addressing these issues.

The Metropolitan Transit Commission an d Downtown Council also have contracted
with MAD DADS to provide a similar positive presence on the metropolitan transit
system (“Peace Bus” partnership) and downtown. In addition, MAD DADS
organizes and supports intensive 12-hour street outreach (Outreach Explosion)
across South and North Minneapolis four times a year and hosts regular crime
prevention education and advocacy events in neighborhood settings.

2. Youth Development: Leadership Development, Community Service & Learning,
School Prevention/Inte rvention Support, Brooklyn Center Youth Collaboration,
Parent/Youth Family Mediation, and Boy Scouts Venture Crew
MAD DADS provides youth a rich set of alternatives to a life of poverty, crime, and
incarceration. These programs and events occur in community settings: leadership
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development training weekends provided twice a year, community service and
learning opportunities 2 -3 times per month in cooperation with Minneapolis middle
schools and others, prevention/intervention programs conducted in school
classrooms 8 times per month, parent/youth family mediation as requested by
parents or youth, and a partnership with Boy Scouts that provides ongoing support
to 45 youth. MAD DADS and the city of Brooklyn Center also operate a
collaborative program to reach out to youth on the streets and to provide support
and referrals to the resources needed by the youth engaged.

Men’s Empowerment: Fathering Program and Incarcerated Males

MAD DADS works to strengthen the role of fathers in the home and community by
providing visible role models and positive activities to benefit the Twin Cities’ most
distressed neighborhoods. As part of this effort, MAD DADS co -facilitates a weekly
men’s empowerment group with Urban Ventures where 30 -40 men gather each
week to work at turning their lives around so that they can better parent and support
their children. Referral to needed support services/resources is also provided.

About 75% of all federal inmates are fathers. Research shows that children of
incarcerated parents ae at higher risk of a range of risk behaviors than other
children for the same neighborhoods. MAD DADS’ Incarcerated Males Program
conducts group sessions at the Juvenile Detention Facility, Hennepin County Boys
School, Lino Lakes, and other detention facilities to motivate and help young men
and fathers to develop life skills, get their GED or high School diploma, maintain
sobriety from drugs and alcohol, obtain jobs, be positively involved in their
children’s lives or delay fatherhood, and not re -offend.

Community Building: Crisis Response, Community Events, and “Street Talk” TV
Show

MAD DADS organizes community events, vigils, and celebrations both in times of
crisis and celebration. These events provide a forum for discussion and constructive
action for those concerned about a situation and do not feel heard and have not
previously gotten involved to improve the situation, for grieving, and for celebration
when progress is made by a neighborhood or group. Events are also held
specifically for nei ghborhood seniors to connect them with others and provide
reassurance. MAD DADS reaches additional people through our weekly “Street
Talk” TV show, which provides encouragement and education on crime prevention,
parenting, and building a stronger communit y. When residents care and are united,
problems get addressed earlier and our neighborhoods are safer.

Mom'’s Division: Outreach to Women

MAD DADS also organizes female volunteers who are on call to mentor and
support women contacted during street ou treach patrols, and provide energy and
support at community events where they reach out to women in need or services or
support.

In 2009 approximately 1500 youth, 3000 men, and 720 women will be engaged in MAD
DADS’ Crime Prevention, Youth Development, Men’'s Empowerment, Outreach to
Women, and Community Building efforts.
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Goals & Objectives for 2009 -2011

Goal 1: Expand MAD DADS’ work to engage youth, men, and women by 2011.

f Expand recruitment and training of men to be involved in MAD DADS’ work
with area young people—through street outreach, congregations, and other
groups who provide volunteers (neighborhood and civic groups, etc.). Expand
the training role of MAD DADS'’ volunteer coordinator.

f Continue to build program partnerships with other gr oups that reach men, youth,
and families from our neighborhoods’ many ethnic/cultural backgrounds.

f Expand MAD DADS’ work with children, youth, and young adults through
expanded Street Patrols, referral links, and program partnerships.

Goal 2: Build the infrastructure and support necessary to achieve Goal 1.

f Evaluation : Continue to refine MAD DADS’ program evaluation methods with
Wilder Research Center, including better tracking of the impact on the youth and
men we serve.

f Marketing & communications : Implement MAD DADS’ updated Marketing
Plan. Maintain strong ties with the men and youth we serve, financial
contributors, program partners, South and Northside neighborhoods, and media.

f Funding base: Expand MAD DADS’ general funding base and partner co ntracts
as outlined in our Development Plan.

f Board: Expand MAD DADS’ Board of Directors and sharpen its six key
functions.

f Human resources: Expand staff and volunteer training and add health benefits
for staff.

Staffing

MAD DADS's current (2009) staffing includes the executive director, an administrative
position, a part-time financial manger (contract), 5 regular part -time program positions
(contract), and about additional 15 part-time program positions tied to particular projects.

By 2011 MAD DADS hopes to add a program coordinator plus additional part -time
program positions, as needed to staff new projects.
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Budget

MAD DADS will finance its work through the mix of grants, other contributions, and
contract revenue noted below. Revenue and expengs for 20092011 are projected to be:

2009
Revenue:
Government grants & contacts $100,000
Foundation & corporate grants 150,000
Other contract revenue 40,000
Individual contributions 2,000
Church/community group contributions
Fundraising events 8,000
Total revenue $300,000
Expenses
Salaries, taxes & benefits $118,000
Contractors/consultants
Program contractors 60,000
Financial, development, etc. 15,000
Other program expense 76,000
Employee business expense & transportation 4,000
Staff development & travel 5,000
Office & other expense 22,000
Total expenses $300,000
Surplus/(deficit)

2010

200,000
130,000
50,000
5,000
5,000
10,000
$400,000

$143,000

75,000
25,000
80,000
5,000
5,000
24,000
$357,000

$43,000

2011

200,000
145,000
50,000
7,000
5,000
10,000
$417,000

$150,000

75,000
25,000
80,000
5,000
5,000
24,000
$364,000

$53,000

MAD DADS’ hopes to build financial reserves equivalent to approximately three

months operating expense by the end of 2011—for fluctuations in seasonal

contributions, project contract payments, etc.

Evaluation

MAD DADS’ impact and success will be measured by:

f Positive impact on the men, youth, and neighborhoods involved

f Community support

f Reduction in crime and violence in targeted communities/site s (3year goal)
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Transcript from television interview with VJ SmittDan Rather
Reports

Episode Number:327

Episode Title: Serving America

Description: The Science behind the storms. A look at how computer modeling has
made tracking hurricanes more precislas global warming affected hurricane intensity?
Painful lessons learned from Katrina. Also, both presidential candidates have ambitious
plans to increase public service; a look at the current state of service in America. Also,
the GOP convention iseing held in an area with the highest rate of volunteerism in the
U.S.

MINNEAPOLIS, ST. PAUL EARNED ITS TITLE AS THE THE VOLUNTEER
CAPITAL OF AMERICA BECAUSE ALMOST 40 PERCENT OF THE RESIDENTS
VOLUNTEER THEIR TIME-THE NATIONAL AVERAGE IS 26 PERCENT.

SNYDER

Many people believe that society as we know it simply would not work without
volunteers, that so many of the things that we véahee services, that are not being
provided publicly but get provided privately by volunteers, are essential to makey/societ
work.

V.J. SMITH, FOUNDER OF MAD DADS
God bless you, man. OK...

RATHER (VOICE OVER)

AN EXAMPLE CAN BE FOUND IN A GROUP OF VOLUNTEERS IN
MINNEAPOLIS THAT HAVE TAKEN THE IDEA OF A NEIGHBORHOOD WATCH
CITYWIDE. THESE MEN ARE STEPPING IN FOR BEAT POLICE ORFERS
WHO WERE REASSIGNED AFTER BUDGET CUTS FIVE YEARS AGO.

SMITH

My name is V.J. Smith. V like in Victory, J like in Jesus. And what | do is get out in the
community and impact our young people our seniors, impact this community in a positive
way. Amen... Aright...

RATHER (VOICE OVER)

V.J. SMITH AND HIS GROUP, MAD DADS, ARE ON THE FRONT LINES IN THE
CITY’'S MOST VIOLENT AND GANG-PLAGUED AREAS. MAD DADS PARK
THEIR CONVERTED AMBULANCE ON CITY STREETS AND USE LOUD
MUSIC... BRIGHTLY COLORED SIGNS DESIGNED TO CATIE THE
ATTENTION OF THE PASSING TRAFFIC...

SMITH
You want a bible?
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RATHER (VOICE OVER)
AND OLD-FASHIONED EVANGELISM TO RECLAIM STREET CORNERS LOST
TO DRUG DEALERS, GANG MEMBERS AND PROSTITUTES.

SMITH

You know you want one... Alright man. Hey, man, | lovaiyman...We’re not the

police. We don’t have guns, but we can solve some crimes. And our biggest goal is to
prevent all the crimes that we can.

RATHER (VOICE OVER)

THESE STREETS WERE ONCE FILLED WITH MINNEAPOLIS POLICE OFFICERS
WHO WERE PART OF A FEDERAL PRGRAM CALLED C.O.P.S. ... OR
COMMUNITY ORIENTED POLICING SERVICESTHEY WALKED A

BEAT...GOT TO KNOW THE NEIGHBORHOODSBUT THE MULTI-BILLION
DOLLAR PROGRAM THAT SUPPORTED THE OFFICERS WAS SLASHED BY
THE BUSH ADMINISTRATION WHICH SAID MILLIONS WERE BEINGSPENT
IMPROPERLY. AND WITHOUT FEDERAL MONEY, COPS ON THE STREET
WERE REASSIGNED BACK TO THEIR PATROL CARS. NOW, THEY'RE SORELY
MISSED IN VIOLENT NEIGHBORHOODS, LIKE THIS ONE IN THE HEART OF
BLOODS STREET GANG TURF IN SOUTH MINNEAPOLIS.

SMITH
This is whatwe do in the streets. See that. This is why we come out on the streets and do
this right here.

RATHER (VOICE OVER)
MANY, LIKE NEW BUSINESS OWNER REGINALD HUNTER, SAY MAD DADS’
BOISTEROUS PRESENCE IS A FINE SUBSTITUTE FOR UNIFORMED POLICE.

REGINALD HUNTER

Don’t get me wrong. Police presence is needed or it'’d be mayhem. But look at this how
folks are just honking their horns and walking by. Police should be doing the same thing.
But it should say Minneapolis Police Department on the side. Folks don't tkreogops
names. The cops don’t walk around and introduce themselves when a new business just
opens up. They don't do that. So its not like ... it’s kind of like a wall there, but yet you
know if you call 911, they’re gonna come.

RATHER (VOICE OVER)

MAD DADS BELIEVE THAT BEING A LOUD AND CONSPICUOUS PRESENCE
WILL DRIVE AWAY CRIMINALS, AND MAKE RESIDENTS TRAPPED IN THEIR
HOMES FEEL SAFE ENOUGH TO COME OUT...EXACTLY THE IDEA BEHIND
THE COMMUNITY POLICE THAT WERE REASSIGNEDTHERE ARE NOW
MORE THAN 50 MAD DAD VOLUNTEERS WHO FAN OUT ACROSS THE CITY
SEVERAL NIGHTS EACH WEEK.
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SMITH
Neighbors begin to release their guards and let their guards down a little bit, because they
know that they’ve heard of Mad Dads and they're excited that we're there.

RATHER (VOICE OVER

SMITH FOUNDED THE MINNEAPOLIS CHAPTER OF MAD DADS ABOUT 10
YEARS AGO. IT WAS HIS WAY OF CONFRONTING A SURGE IN HOMICIDES
IN MINNEAPOLIS THAT PEAKED AT NEARLY 100 IN 1995...A HIGHER PER
CAPITA MURDER RATE THAN NEW YORK CITY THAT LED TO THE
NICKNAME “MURDERAPOLIS.'

SMITH

| started Mad Dads because | seen, that in order for me to make a change, | had to get off
my rusty dusty and do something about it. And that's what | began to do. And | realized
that | had so much experience of being on the streets¢batd do more on the streets

than | could anywhere else. In places in this community where people have jhstpest

we provide that. That’'s something that the police don't have time to do.

RATHER (VOICE OVER)

AT LEAST NOT ANYMORE...THE COPS PROGRAM HAD BLOWED
DEPARTMENTS ALL OVER THE COUNTRY TO HIRE OFFICERS THAT WOULD
ADDRESS MINOR QUALITY OF LIFE PROBLEMS, SUCH AS LITTER AND
AGGRESSIVE PANHANDLING, THAT ADDED UP TO CREATE A SENSE OF
LAWLESSNESS...A FEELING THAT MANY SAY BECAME A MAGNET FOR
MORE SERIOUS ®IMES.

LAVERNE JONES
I've lost three kids to gun violence on the streets.

RATHER (VOICE OVER)

LAVERNE JONES IS ONE OF THOSE WHO LOST HOPE...AND SHE LOST HER
FAMILY. THREE OF HER CHILDREN WERE GUNNED DOWN ON THE
STREETS.SHE SAYS SHE RARELY SAW POLICEN HER SOUTH
MINNEAPOLIS NEIGHBORHOOD, EXCEPT WHEN THEY WERE MAKING AN
ARREST. UNDERSTANDABLY, SHE MOVED AWAY, ABANDONING THE

AREA TO THE YOUNG MEN WHO KILLED HER THREE CHILDRENLAVERNE
JONES, LIKE MANY OTHERS, SAYS POLICE HAVE DONE THE SAME.

LAVERNE JONES

They need to be outout of the cars, and they need to mingle with the people that lives in
the neighborhood. And they need to not harass them, and get to know them and find out
who was who, who were the good guys and who were the bad guys. They think
everybody is the bad guy, you know. And if they did get out the cars and mingle with the
people, they would know who was who.
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DENNIS CUSICK
| mean ideally everybody would like to know the police officer on the corner...

RATHER (VOICE OVER)
DENNIS CUSICK,WHO RUNS THE UPPER MIBAVEST COMMUINTY POLICING
INSTITUTE, AGREES WITH LAVERNE JONES.

CUSICK

Knowing who their officer is, knowing that they can call and leave a voicemail for them
knowing that there’s a personal face with a name that they can call ioer offthink it

really address the bridge and gives us a wonderful way to police today.

RATHER (VOICE OVER)

HIS INSTITUTE WAS FOUNDED WITH FEDERAL C.O.P.S. MONEY, AND EVEN
AFTER THE CUTBACKS, IT STILL TRAINS POLICE DEPARTMENTS IN
COMMUNITY CRIME PREVENTION TECHNIQUES. CUSICK SAYS
NEIGHBORHOODS HAVE SUFFERED WITHOUT COMMUNITY POLICE
TRAINED IN HIS PROGRAM.

CUSICK

| think a lot of the blessings we see today like the program MAD DADS or other
programs in Minneapolis particularly, they really got theirtdtanough this funding and
they're continuing to flourish because they have found ways to independently sustain the
good work that they are doing.

TIM DOLAN, MINNEAPOLIS POLICE CHIEF
| mean obviously | would say a crime prevented is better than a crlaszl smy day.

RATHER (VOICE OVER)
MINNEAPOLIS POLICE CHIEF TIM DOLAN SAYS HE WISHES HE HAD MORE
BEAT COPS TO HELP THE VOLUNTEERS ON THE STREETS.

DOLAN

| mean most cities will tell you that beat officers are our biggest reason for success in
preventing ame, so we lost thatso in essence we were responding to 911 calls and we
were in a reactive mode. We needed help from all places and so organizations like MAD
DADS, those things started forming also to help assist law enforcement with that
visibility and that presence and they continue today.

SMITH
Yeah... MAD DADS in the house. Hit your horn one time for MAD DADS. Alright! Hit
that horn. That'’s right. Making a difference in the neighborhood.

RATHER (VOICE OVER)
BUT THERE’S A BIG DIFFERENCE BETWEEN MAD BDS AND POLICE: THESE
MEN ARE ARMED WITH LITTLE MORE THAN SIGNS, MUSIC AND AVMESSAGE.
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SMITH

A lot of these kids, man, aren’t that bad. It's those that are just swayed in the wrong
direction and need some love. And that word is not something that the gmjicery

often is, | love you, or | want to love you, because that’s just not the way they're geared
up. And that's where we come in.

SMITH (ON THE STREET)
What's up brother? How you doin?

RATHER (VOICE OVER)

SMITH TOOK US TO WHAT HE SAYS IS A SUCCESSOR THE MAD DADS
PROGRAM. FOR YEARS, THIS SHOP OWNER NAMED SAMIR FELT HELPLESS.
HIS CONVENIENCE STORE WAS OVERRUN WITH GANG MEMBERS, AND
POLICE ONLY CAME WHEN SHOTS WERE FIRED...BUT MAD DADS MADE
SAMIR'S SHOP A REGULAR STOP ON THEIR CIRCUIT AND MANY OF THE
YOUNG MEN WHO HAD SCARED AWAY SHOPPERS FOUND THEMSELVES
OUT ON THE STREET.

SAMIR ABUMAYYALEH

So it's been a tremendous change on the corner. Our business is growing. So when it's
safer out here, the businesses also benefit. And it's safer and peopterfealafe, they
shop more and they keep the money in the neighborhood.

SMITH
Good...

ABUMAYYALEH
This is the best I've seen it...

RATHER (VOICE OVER)

BUT V.J. SMITH ACKNOWLEDGES HIS LIMITS.SOME GANG MEMBERS
REFUSED TO LEAVE THE CORNER OUTSIDE THE STORE SEITE MAD
DADS’ REGULAR VISITS. SO SMITH USED HIS CREDIBILITY WITH THE
POLICE DEPARTMENT TO ENLIST REGULAR POLICE PATROLS OF THE
CORNER... AS A RESULT, BUSINESS IS NOW THRIVING.

ABUMAYYALEH
| give credit to City of Minneapolis Police and to the communigyaaizers and the
neighborhoods. Because they both work hand in hand. You can'’t clap with one hand.

SMITH
Alright brother I'll see you later. Let’s roll, man!
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CASE ID #:

Minneapolis MAD DADS
Key Informant Survey with Street Patrol Volunteers

INTRODUCTION:

Hi, my name is . I 'am working on the evaluation of MAD DADS to help us better umb#érstianpact
of the program. We are talking to MAD DADS staff and volunteers to gather input about projessssgcchallenges
and future plans. The survey is voluntary and confidential, and takes about 10 minutes. Wbeldvijling to
participate? We can do it now if this is a convenient time. (IF THEY DO NOT WANT TO DO THE INTBRYVIE
THEY DO NOT HAVE TO)

IF YES, PROCEED

1. Please describe what your role is at MAD DADS.

2. How didyou first find out about MAD DADS?

3. How long have you been involved with MAD DADS? month / year

4.  What do youike about being staff/ a volunteer?

5. What are some of the challenges in the work you do?
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6.  What have you learned from the work that you do?
7. Have you done anything differently in your personal life since you have been doing this work?
8.  How has your work wittMAD DADS impacted people in the communities you serve?
9. We are interested in gathering stories about the impact of MAD DAB$&elle a story that comes to mind that you
can share with us?
B (= PP 1
NO ettt (GO TO Q10)....ccevvvennnnn. 2
DONMt KNOW.....iiiiiiieee e (GO TOQL0)...cceneeeeeannn. 2
9b. Please describe the story.
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10. MAD DADS is interested in improving its services and impacan you think obne or twosuggestion$or ways
thatthe Street Patrols or other MAD DADS activities can be imprGved

Thanks very much for taking time to do the interview. We really appreciate your feedback in el@ag more about
the impact oMinneapolis MAD DADS
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Focus groups with participants (January 2008)

Wilder Research conducted two focus groups at the MAD DADS office in early January
2008. The results of these interviews were reported in our pusvieport. However,
because thatme frame overlaps with threporting period, we have submitted these in the
Appendix as additional relevant information.

The focus groups lasted between one and two hours, and each participant was given a $15
Target gift card for their time. One focus group included nine athre@arkers and other
volunteers. At this group, a staff member was present for the first few minutes. The second
focus group included three outreach volunteers and five clients. All of the focus group
participants were men. One participant was Hisphaito. All other participants were

African American.

Focus group articipants had a range of experience with the MAD DADS program. At least
one participant had been involved with the program since its inception, and one participant
stated that it wabkis first day as a volunteer for MAD DADS. Even those participants who
had been involved with MAD DADS for less than one year had previous knowledge of the
program.

It is not known how well the opinions of the focus group respondents represent the
populaion served. However, their responses give us helpful descriptive information about
the program ands impact on the focus group participants.

Questions
Focus group participants were asked to respond to a series of questions, including:

» How long have yolbeen coming to MAD DADS? What made you decide to come to
MAD DADS?

» What is your role with MAD DADSANhat role would you like to be in?
» Describe the services provided to you by MAD DADS (clients only)
» What are the program’s strengths? What is workietiav

» What kinds of challenges have you encountered since you’'ve been involved in MAD
DADS? How could the program be improved?

»  What have you learned from your experience with the program?
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» How has the program impacted the community?

Reasons for getting in volved in the program

Focus group respondents included 12 outreach workers (paid staff or volunteers) and 5
clients. At least eight respondents noted that they first became involved with MAD DADS
because of their personal experiences with drugs, gangdraeti violence. These

respondents stated that they were able to change their lifestyle, and they joined MAD DADS
to help other people recognize their own ability to change. Other respondents were
introduced to the program through friends and relatiaed,at least three respondents
mentioned that they were personally invited to join the program by the director, VJ Smith.
Five respondents noted that they were motivated to get involved because they saw the
program have positive effects in the commuratyd they wanted to be a part of that effort.

| used to run from these guys [MAD DADS] because | knew if they ever cornered me
I would have to change. | didn't want to change. | liked my life the way it was,

drugs, getting high....Then one day [VJ Smithpd?am Director] saw me at the bus
stop...and he simply said, “Hey, you can do better,” and he repeated it again, “YOU
can do better.”... After that | would hear his voice, and | couldn’t get that voice out of
my head....| finally gave in and went to visit VVJ, tlest is history- Participant

| have a lot of relatives and a lot of people know me because I'm from here
[Minnesota]. They know what | used to do and now they see me walking around
doing this. And so they look at me like, “Wow, if that dude rightelesuld stop

doing wrong and start trying to do right, maybe it ain’t too late for me.”...when they
see me doing something good, maybe it will make them want to do better too
Participant

I’'m just trying to help people find the help that | found; find adyooganization

that’s going to help you do positive things. A lot of people you see out there you can
relate to them ‘cause you was once them. You don't ever forget where you came
from. You just want to help other people get themselves together, bévayse

[MAD DADS] helped you get yourself togetheParticipant

| like MAD DADS because it is the only organization | have seen that's inside the
community that’s doing something for the community. | was coming from school
one day and | saw these catgieen shirts on asking all types of questions, and they
told me about the prograrwhat MAD DADS does. | liked it and have been here
ever since- Participant
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Roles

Focus group patrticipants identified a number of roles they assumed through their

involvement in the MAD DADS program. Several participants described their roles in terms
of the general activities of MAD DADS, such as riding the Peace Bus, providing outreach
services, serving in the Street Patrol, and participating in vigils and supporsgrSame
respondents also identified unique contributions they make to the program. For example, one
respondent stated that his role was to “deliver the message of MAD DADS” through his
talents in reading and writing. Another respondent noted that he tnaidue role to provide
outreach to the Latino community because of his ability to speak Spanish. Other participants
described their role as advocate, brother, friend, mediator, servant, and role model. Three
participants described their roles as foio

I work with outreach.l've been on the Peace Bukgo with VJ to different sites and
do positive speaking and role modeling for the youth out here. We try to sign people
up....I love this. I'm perfect where I'm at with what I’'m doing: Participant

[My role is] to bring hope through my ministry. | understand what these kids are
going through.l can relate to the issue, what makes them turn to the stiats.

see, | was put in foster home after foster home, abused sexually, physically,
mentally...Ihave a street ministry...| want to make a difference in the young, black
men, all men young and old. | want to be there for them in and out oHagefully
they’ll change their lifestyle- Participant

I’'m a comedian. Sometimes this work can be stuéssihen this happens, | try to
keep us smiling and hopefulParticipant

Services

When discussing the services provided by the MAD DADS program, participants tended to
focus on the social and spiritual aspects of the program rather than the tangbléssup
Several participants mentioned the Tuesday night Chreekd church sessions as an
important part of MAD DADS programming. Five respondents identified individual services
that VJ Smith provided for them based on their needs, such as bus ahdsgdbr a job
interview, help with housing, and educational support.

The male bonding thing you can get in the meetings where you can be around your
brothers without violence taking plaeehat kind of turned me or- Participant

| like Tuesday nightfCheck In]. We talk amongst ourselveBhey ask everybody

how they are feeling that day and what’s your problem and what they can do to help
you....It really lifts my spirits. Then we go to church sessions....We pray for one
another. | like that very much.Participant
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Strengths

It was clear in both focus group discussions that participants perceived many strengths of the
MAD DADS program. The most common strengths identified by participants included the
spiritual aspects of the program (praying togethgils, and discussions about faith),
camaraderie/positive social interactions with other men, being involved in the community,
and keeping the community safe. Many participants also credit the program for helping them
stay off drugs and out of violentations.

It is the spiritual partthat's what makes MAD DADS great in numbers and
compassion and love. That’s the most important thing....that's what makes us strong
as men=— Participant

You are a part of something positive...I’'m doing something, triongake a

difference. That is what MAD DADS represents for me because it's about change
and doing what the majority of society doesn’t want to do. It's pretty much doing the
dirty work. — Participant

It's a different lifestyle. [MAD DADS] makes you amentable when you're out

there moving around in the community, ‘cause you know you really can't do the
things you used to do. Once your face is seen in the community, you can’t go out the
clubs and bar hop. It really makes you accountable, and thattawatizates me.

You can't straddle the feneethat's the bottom line- Participant

Challenges

Seven respondents noted that one of the greatest challenges of their participation in MAD
DADS is remaining peaceful in interactions with people who ardrstdlived in gangs and
other street violence. Participants describe this as trying to stay “humble” and resisting the
urge to fight back. Three respondents stated that they have coped with this challenge by
learning to communicate with different typespefople in order to diffuse the situation. One
respondent stated that when he first started the program he was shy, and it has been a
challenge for him to learn to open up in front of others. Another respondent noted that it is a
challenge to bring peoptegether who come from many different backgrounds. Another
individual remarked that it is challenging when other organizations don’t support or
“embrace” the work of MAD DADS, or when a lack of funding limits their ability to offer
services to people ineed.

Such an important part of our job is to keep peace on the bus. Everybody don’'t want
peace. There’s always somebody that wants to buck the system. And coming from
my background, it's hard because sometimes you want to give somebody a mouth
shot. Working in this organization teaches us that this ain’t the thing to do. | have to
humble myself. Remember that | used to be one of those guys that acted like that.
I've had to learn how to communicate with people....I've had to keep myself in the
frameof mind of who | work for and what | representParticipant
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We need even more manpower.....and training the people appropriately to do those
jobs. You can easily burn out from this type of thimgnean, who wants to go out

and deal with other people’sgblems all the time? So, you can easily get burned
out. It's great work that [VJ Smith] is doing.Participant

Lessons learned

Focus group patrticipants identified many lessons learned and changes they witnessed in their
lives through their involvemenmt the MAD DADS program. At least three participants
specifically mentioned that they are no longer using alcohol or drugs because of the program,
and three other participants noted that they are no longer involved with gangs. Three
participants statecheit MAD DADS has helped them relate with their families and be better
parents to their children. Other participants stated that the MAD DADS program has helped
them improve communication with others and be less afraid in their community. At least one
patticipant in each focus group mentioned that they benefited most from the spiritual aspects
of the program.

I'm clean. Now | see the cup as half full instead of half empBarticipant

MAD DADS teaches us to understand that we got to try to get althdghe world
out there and the world has to try to get along with-tarticipant

I communicate better now. | stop to talk to people, say heRarticipant

I am learning how to be a better man and a better fatlwam’t say I've learned it
yet bu | am in the process of learningstill have more things to de-Participant

Each week they challenge us with questions...challenge us to be better peeple.
accepted the challenge and that accounts for different areas of my life, but mainly to
be te best that | can be.Participant

Community  impact

One focus group discussed the impact of the MAD DADS programs on the broader
community. Two respondents stated that MAD DADS has helped reduce street crime and
violent crime within the public transpation system. Another respondent stated that the
program has helped men and women regain custody of their children, and helped to inspire
more people to enter college or obtain their GED. Although this question was not
specifically addressed in the seddncus group, respondents recounted personal stories
about how the MAD DADS program inspired them to go back to school, be better parents,
and promote peace in the community.

Communities have respect for us [MAD DADS] and each otRexople are doing
more upkeep in their communitiesParticipant

We put “neighbor” back in the “hood-* Participant
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Ideas for improving MAD DADS

Severalkespondentglentified suggestions for improving MAD DADS. Although it is

unclear whether there was consensus arounadfatmgse suggestions, program staff could
engage volunteers and clients in further discussion about these ideas to assess interest and
viability.

Design an intensive training “boot camp” for outreach staff and volunteers to learn skills
in peaceful corict resolution, working with people experiencing mental iliness, effective
violence prevention techniques, and other relevant topics

» Create an internship program for course credit to provide street experience to individuals
who are studying in the crimah justice field

» Develop an art program to teach art skills to individuals struggling with addition

» Sponsor an “adopt-homeless person” program to insure homeless individuals have
access to basic needs

» Organize a “100 men strong” march between North@math Minneapolis
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